
bƻǊǘƘƭŀƴŘΩǎ  
 

Marine Recreational  Park 
 

 
Concept presentation for Tutukaka Community 

August 2010 



Presentation Outline 
 

 
 
1.0 Background, purpose and objective 
 
 
2.0 Current situation 
 
 
3.0 What are we proposing and Where 
 
 
4.0 Why are we proposing it 
 
 
5.0 Who benefits 
 
 
6.0 How and When - The way forward 
  

  



 

 

1.0 Background and Purpose 
 

 



1.0 Background and Purpose 
 

  
1.1 Background 
 
 
 - Group of concerned Tutukaka locals got together 
 
 
 - Floated an idea several years ago 
 
 
 - Undertook some initial research 
 
 
 - Shopped it around and received good support 
 
 
 - Want to communicate the concept to wider audience 
 

  

  



1.0 Background and Purpose 
 

  
мΦн tǳǊǇƻǎŜ ƻŦ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ 
 
 
 - Key stakeholder groups  and Communicate the concept 
 
 
 - Objective of sustainable resource for community 
 
 
 - Focus on concept not bog down in detail 
 
 
 - Seek opinions, ideas, inputs from key leaders 
 
 
 - Identify any hurdles 
 
 
 - Obtain support from key leaders  

  



 

 

2.0 Current situation 
 
 



2.0 Current Situation 
 
  
2.1 Globally 
 
 
 - Global fisheries are in terminal decline 
 
 
  - Atlantic Blue Fin Tuna now an endangered species1 

 

  - Pacific Salmon are in broad decline2 

 

  - Present exploitation patterns are unsustainable3 

  
 
 - Once a fishery is depleted it does not recover 
 
 
  - Atlantic blue cod fishery has never recovered4 

 
 
 
 

 - Est. that the world will run out of commercial seafood by 20485 
  



2.0 Current Situation 
 

  
2.2 Commercial fishing fleet 
 

 

  

 

 

   

- 3,500,000 fishing boats currently operating globally6  
 

 
- 1% of fishing boats catch 50% of all global fish stocks6  
 

 
- Fleet is twice the size of what global fisheries can sustain6 
 

 
- 13 of the 15 Ocean fisheries  are in significant decline6 
 

 
       Fish catch p.a.       85mt 
       By-catch p.a.       27mt 
 

       Total                            112mt   

 
 
- Fisheries are depleted by 20mt p.a. from over fishing6 and  
  subsidised globally $35 billion pa. 



2.0 Current Situation 
 
  
2.3 Locally 
   
  - Terrestrial environment well protected (+30%) 
 
  - New Zealand has 31 Marine Reserves 
 
 

  - 10 are in Fiordland 
 

      
  - Marine Reserves (MR)8         292 km2  
 
 

  - MCBR8                  162,091 km2        0.180% MR     
  
 

  - EEZ9                                4,460,000 km2 

 
 

  - Very small proportion of marine environment  
    protected 



2.0 Current Situation 
 
  
2.3 Locally8  
 
  - North Eastern MCBR only 0.22% marine  
      reserves (incl. Northland) 
 

  

Note: MCBR ς Mainland Coastal Biogeographic Regions 



2.0 Current Situation 
 
  
2.3 Locally  
 
 
 - QMS policy keeps fish stocks at 30% of carrying cap.9 
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2.0 Current Situation 
 
  
2.3 Locally  
 
 

 - QMS scientific research is inadequate8 

 
 

 - Fisheries research funding has halved ǎƛƴŎŜ мффлΩǎ8 

 

    "For most fish stocks we don't know much at all ς in other words you guess." 

 

    

 

 

 

 

 

 
 

                            

                Dr John McKoy ς Chief Fishery Scientist, NIWA. Quotes from March 20108  

"Essentially less and less is known about more and more." 

 "There's certainly no incentive for anybody to focus on what might be the  

   more ecologically important issues" 

"The current process is highly susceptible to influence from vested interests" 

"The uncertainty that exists is a good handy tool to have if you don't want  
  change" 



2.0 Current Situation 
 
  
2.3 Locally  
 
 

 - Marine Stewardship Council ŀƴŘ b½Ωǎ Hoki fishery 
 
 

- Tora South Wairarapa ς voluntary commercial restrictions and  
  sabotage 
 

 
- Blue Cod fishing ban in Marlborough Sounds 2008 x 4 years 
 
 

- Is this a sign that  QMS is working satisfactorily? 
 
 

- Will Tutukaka be any different?  
 
 
- Be proactive or Government will eventually intervene 
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3.0 What are we proposing and Where 
 
 
3.1 What and Where 
 
           - 1,800 km2 area in size 

 
 

- Northern point is tip of Cape Brett 
 
 

- Southern point Whangarei Heads 
 
 

- Encompass Poor Knights Islands 
 
 

- 1.1% of MCBR of New Zealand 
 
 

- 0.04% of EEZ of New Zealand 



3.0 What are we proposing and Where 
 
  
3.1 What and Where 
 
 
 - Not a fully protected Marine Reserve (MR) 
 
 

 - Not a Marine Protected Area (MPA) 
 
 

 - A Marine Recreational Park (MRP) 
 
 
  - Caters for multi user groups including recreational fishing 
 
  - Provides for customary rights 
 
  - Aims to increase fish stocks, biodiversity enhance habitat 
 
  - Aims to improve economic returns for region 
 
  - Aims to cater for all recreational interests 
 
  - Aims to sustainably manage resource for future 



3.0 What are we proposing and Where 
 
 
3.2 Recreational Fishing 
 
   
  - Protect 5% as no take areas άCƛǎƘ ŦŀŎǘƻǊƛŜǎέ 
 
 
  - No commercial fishing within the NMP 
 
 
   - Allow sustainable AMA (Aquaculture)  
 
 

 - Allow recreational fishing in 95% 
 
 
   - Revise daily bag limit to 50% 
 
 
   - Retain Customary Rights for Maori 
   

Recreational 
Fishing 

95% 

Fish 
Factories 

5% 



3.0 What are we proposing and Where 
 
  
 
 - Recreational fishing in approx 95% of MRP12 
 
 - Revised daily bag limit 
 
 
 
 
 
 
 
 
 
 
 
 
 - Size restrictions remain unchanged 
 
 

 - Special seasonality and species restrictions unchanged 

85% of fishers 
think this is 

enough fish per 
day11 

65% of fishers 
already think 
there is NOT 
enough fish11 

Easy sell to the 
recreational 

fishing 
community11 



3.0 What are we proposing and Where 
 
  
3.3 Customary Rights 
 
 
 
 - Recognise Maori customary rights under the Treaty 
 
 
  - Propose no changes to current rights 
 

 
 - Include local Maori governance in the management of the MRP 
 

 
 - Propose no fishing in 5% protected areas 
 
 - Use of Mataitai, Rahui, Taiapure and Marine Reserves as tools 
   for no take areas.            
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3.4 Commercial fishing 
 
          

r 



3.0 What are we proposing and Where 
 
  
3.4 Charter and game fishing for hire 
 
          

a 



3.0 What are we proposing and Where 
 
  
3.4 Commercial fishing 
 
 
 - No commercial fishing of any sort in MRP 
 
 
 - Allow game fishing and sport fish charter operators  
     
 
 - Little economic or disruptive impact to small number of     
   commercial fishers*  
 
 
 - Clear alternative fisheries within close proximity*  
 
 
 
* These statements are expanded later in the Presentation           



3.0 What are we proposing and Where 
 
  
3.5 Summary 
 
           

- Marine Recreational Park 
 
 

- Cater for all recreational users 
 
 

- No commercial fishing + no nets 
 
 

- Allows for fishing and also some protected areas 
 
 

- 1800 km2 from Cape Brett to Whangarei Heads 
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4.0 Why are we proposing it 
 
  
4.1 Why   

 
 
 

- Sustainability and environmental 
 
 
 

- Local resource for local users 
 
 
 

- Economic benefit for the Northland region 
 



 

 

4.2 Sustainability and Environmental 
 
 



4.0 Why are we proposing it 
 
  
4.2 Sustainability  

- Globally the Oceans are emptying and fish will soon be gone 
 
 

- 5ƻƴΩǘ ōŜƭƛŜǾŜ va{ ōŜƴŜŦƛǘǎ local users vs. commercial fishers 
 
 

- QMS stocking target of 30% on inadequate science is risky  
  management of resource 
 
 
- Preserve and enhance remaining bio-diversity, bio-density and  
  habitat 
 
 

- Want to pass on to future generations 
 
 



4.0 Why are we proposing it 
 
  
4.2 Sustainability  

- Science from Leigh Marine Reserve provides the  
  evidence13 

A lot more Snapper in managed areas 

A lot more Rock Lobster in managed areas 

aƻǊŜ ƪŜƭǇ Ƙŀōƛǘŀǘ ŀƴŘ ƭŜǎǎ άƪƛƴŀ ōŀǊǊŜƴǎέ ƛƴ 
managed areas 



4.2 Sustainability ς example Matapouri Reef  

Degraded Reef with no kelp 
forests 

Caused by overfishing leading 
to reduced Snapper numbers 

Which in turn leads to kina 
plagues, which in turn leads to 

no kelp 

Outcome is no reef habitat for 
fish 
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4.0 Why are we proposing it 
 
  
4.3 Local resource for local users  

- Fishing is an important recreation in Northland 
 
 

- Local users believe not enough fish (+65%) 
 
 

- Largest drain on fishery is commercial and unsustainable 
 

 
- QMS is NOT best practice ς risk to fishery 
 

- Remove commercial fishing pressure 
- Reducing recreational bag limits 
- Prohibiting net fishing 
- Creating protected areas 

 
 

Increase quality and 
quantity of fish stock 

for recreational 
fishers 



4.0 Why are we proposing it 
 
  
4.3 Local resource for local users  

- Anecdotal evidence of conflict for limited resource 
 
 

- Scientific evidence supports MRP to increase fish stocks 
 
 

- Fish recruitment increases 
- Reserve Effect and migration 
- Juveniles to adults 

 

Increase quality and 
quantity of fish stock 

for recreational 
fishers 

 
- MNP creates both a local resource and an insurance policy 



4.0 Why are we proposing it 
 
  
4.3 Local resource for local users  

85% of fishers think  
10 fish per day is enough  

65% of fishers think there is 
already not enough fish 

New Zealand Seafood Council Recreational Fishing Survey 2007 (Colmar Brunton) 
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4.0 Why are we proposing it 
 
  
4.4 Economic benefit for Northland Region 
 
 
          Tourism        Commercial Fishing 
 
 
GDP to Northland  $657m22   $18.6m18  
 
 
GDP %   13.1%22   0.59%18 
 
 
Employs   1 in 1022   29018 
 
 
Growth   4% pa22   negative18 
 

 

 

 

- Tourism is a key economic sector for the future of Northland 



4.0 Why are we proposing it 
 
  
4.4 Economic benefit for Northland Region 
 
 
          Tourism        Commercial Fishing 
 
 
GDP to Tutukaka  +$7m25   $250k20  
 
 
Employs   +6023   421* 
 
     * >200m fishery outside of NMP (91%) 

  

 

 

->75% of business get >50% of income from tourism23 
 
 

- 80% of visitors come for marine based activities23 

 
 

- Already key asset to Northland tourism with 2x  national average of  
  visitors 



4.0 Why are we proposing it 
 
  
4.4 Economic benefit for Northland Region 
 
 
 

$18.6m (290 jobs) 
 
 
 

9% <200m   91% >200m 
            $1.67m (26 jobs) 
 
 
 
 
                 15% MNP       85% elsewhere 
            $250k (4 jobs) 
 
- Tutukaka based boats fish largely outside MNP area 
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4.4 Why ς Economic benefit to Northland Region 

- MRP enhances already significant assets22 
 
    International          National 
      Significance        Significance 
 
 - Poor Knights Islands           X 
 - Diving             X 
 - Game fishing            X 
 
 - Ship wrecks     X 
 - Surfing      X 
 - Beaches     X 
 - Estuary      X 
 - Marina   
 - Recreational fishing   X 
 
- Allow region to maximise economic benefit from MNP 

X 



4.0 Why are we proposing it 
 
  
4.4 Economic benefit for Northland Region ς smart use of limited  
       resource 



4.0 Why are we proposing it 
 
  
4.4 Why ςEconomic benefit to Northland Region  

- 4x the money per kg9 ς same impact but 4 x  the economic benefit 
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4.4 Why ς Economic benefit to Northland Region 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 - MRP could act as a driver for step-change economic growth 
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4.4 Why ς Economic benefit to Northland Region 
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4.4 Why ς Economic benefit to Northland Region 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

- Very achievable outcome and still less than Leigh Marine Reserve 
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4.4 Why ς Economic benefit to Northland Region 
 
- 50% multiplier effect = regional benefit 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 
 
 
 
 
                   
 
  



4.0 Why we are proposing it 
 
  
пΦр ōŜƴŜŦƛǘǎ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ DǊŜŀǘ .ŀǊǊƛŜǊ wŜŜŦ aŀǊƛƴŜ tŀǊƪ 
 
           -World Heritage site 

-Mix of take and no take 
-Marine Park, similar as our proposal 
-Marketed world wide 
-Reliant on a healthy environment 
-Driving the economy by $5.4 billion per annum 
-Employs 63,000 people 
-Benefits Economy and Environment 
-Sustainable  
-Managed in an adaptable way 



4.0 Why are we proposing it 
 
  
Who will benefit? 
 

 

Direct    Secondary   Indirect  
 
Roco Opa Fishing Charters Havana Cabana 
Coastal Cowboy  Moochas 
Del Ray Charters  Pacific Rendevous 
Dive Poor Knights   Tutukaka Holiday Park 
Riko Riko Charters  General Store   Infrastructure 
Dive! Tutukaka  Marina    Property Values 
Yukon Charters  Marina Pizzeria  Fishing resource 
Happy Hooker  Schnappa Rock  Jobs 
Pacific Hideaway  Oceans   School 
W.D.S Anglers Club  Ngunguru 4 Square  Play Centre 
Harpoon Charters  Salt Air   Fire Brigade 
Phantom Charters  Ngunguru Fish Supply   
Adrenelin Charters  Real Estate Developers 
Poor Knights Divers  Real Estate Agents 
Ocean Blue   Coastal Homes 
Lady Jess Charters  .ϧ.Ωǎ 
Silva Fox   Sands Motel 
Sea Safaris   Tutukaka Coast Motor Lodge 
Marlin Blue Charters  Tutukaka Surf Company 

 
 
 
 
 
                   
 
  



4.0 Why we are proposing it 
 
  
4.6 Summary 
 
           - Improve sustainability and management of resource 

 
 

- Create a local resource for the benefit of local users 
 
 

- Improve economic benefit to whole of Northland 
 
 

- $22,000,000 MRP vs. $250,000 commercial displacement 
 
 
- Smart use of limited resource 
 
 

- All the community benefits  Win: Win 



 

 

5.0 Who benefits 
 
 


